Y
¥ KHEA

j Knowledge Hub for
Organic Agriculture
in Eastern Africa

Agricultural Products

Rice & Cloves
7//. Cacao
= Vanilla @ Sugarcane

%4 Pepper 4@ Cotton

- Bekodoka \
principal cattle
- area

~”"Fort-Dauphin

KCOA

Knowledge Centre for
organic Agriculture
in Africa

&on™  symdasie

Professionnels de 'Agrodcologie

Lancement de KCOA-KHEA

a Madagascar

Dr. David Amudavi, Josephine Akia & Francis Nsanga
Project Coordinator, Co-Host Coordinator & Project Manager

550,
> 5%,
Implemented by In cooperation with & i
Biovision {
4

german b
cooperation gIZ a0 i ?rf:fscta

DEUTSCHE ZUSAMMENARBELT

¢ ~ o

Tariamia
Agricatare Mevemaat




KCOA

Knowledge Centre for
organic Agriculture
in Africa

P KHEA &son™  syndaBie

j Knowledge Hub for

Organic Agriculture Professionnels de U'Agrodeologie
in Eastern Africa

Agricultural Products

Rice & Cloves
7//. Cacao
= Vanilla @ Sugarcane

“us: Pepper 4@ Cotton

Launch of KCOA-KHEA

- Bekodoka M
principal cattle
area

In Madagascar

Dr. David Amudavi, Josephine Akia & Francis Nsanga
Project Coordinator, Co-Host Coordinator & Project Manager

— Fort-Dauphin

R
Implemented by In cooperation with & ,q*; 3
Biovision ¥ *Q’v
y 4

german b i
cooperation gIZ a0 i /T\'f:ficta )

DEUTSCHE ZUSAMMENARBELT

i~

Tariamia
Agricatare Mevemaat




7

KHEA
) gouessrme Contour

in Eastern Africa

KCOA

Knowledge Centre for
organic Agriculture
in Africa

1. Apercu

2. Structure de la KHEA

3. Domaine d'intervention 1
4. Domaine d'intervention 2

5. Domaine d'intervention 3

Implemented by In cooperation with da Ei5E

: Biovision
Coopert e Organic @ = synABIE
., @S ” st o 2T \som™ SYMABIG




7

KHEA :
) onoss i Out N e

in Eastern Africa

KCOA

Knowledge Centre for
organic Agriculture
in Africa

Overview
Structure of KHEA
Focus Area 1
Focus Area 2

Focus Area 3

s,

Implemented by In cooperation with ﬁ [olt0)
Biovision
german, e Toaw  Organuc son™ syadanre
DLu\s'c’-l( ZUSAMMENARBEIT Trust A Pt Professionnels de ' Agroécologie R — N




Y
¥ KHEA

j Knowledge Hub for
Organic Agriculture
in Eastern Africa

KCOA

Knowledge Centre for
organic Agriculture
in Africa

Apercu du projet KCOA - KHEA

The different project stakeholders ° . > _
Geographical overview P h_ aS e ) AO Ut 2 O 1 9
Countries & organisations — fvikf‘; A T J u I n 2 O 2 2 .

Countries & organisations

Senegal (hub base) | ENDA Pronat

(lead), Egypt (hub base) | SEKEM
Tunisia | CTAB

FENAB, Agrecol Afrigue
Gambia | the KH NA Morocco | FIMABIO

Mali | CNOP

Benin | Centre Songhai
Nigeria | NOAN
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Countries & organisations
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Piuea Orientation stratégique - KCOA

0 Knowledge Hub for
Organic Agriculture
in Eastern Africa

Des connaissances techniques et
méthodologiques validées pour la
promotion de l'agriculture
biologique, y compris la
transformation, sont préparées pour
le contexte des pays participants et
des groupes de parties prenantes
mis a disposition par le biais de
produits de connaissances

Introduire avec succes des poles de
connaissances comme stratégie innovante de promotion
de l'agriculture biologique avec des acteurs des regions
EA, WA, NA, CAet SA

Des connaissances techniques et
méthodologiques validées, des
stratégies et des bonnes pratiques
dans le domaine de l'agriculture
biologique, adaptéees aux contextes
des pays participant au Centre
régional de connaissances sur

I'agriculture biologique de I'Afrique 3

de I'Est, ont été diffusées.

Knowledge Centre for
organic Agriculture
in Africa

Les acteurs clés des chaines de
valeur de I'agriculture biologique des
pays participants d'Afrique de I'Est
ont été mis en réseau de maniere
exemplaire pour renforcer les
marcheés et les modes de
consommation des produits
biologiques.
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0 Knowledge Hub for
Organic Agriculture
in Eastern Africa

Strategic Focus -KCOA

Introduce knowledge
hubs successfully as an innovative strategy

Knowledge Centre for
organic Agriculture
in Africa

for promoting organic agriculture with actors in the

Validated technical and
methodological knowledge for the
promotion of organic agriculture,
including processing, is prepared for
the context of the participating
countries and stakeholder groups
made available through suitable
knowledge products.

regions of EA, WA, NA, CA and SA

Validated technical and
methodological knowledge,
strategies and good practices in the
field of organic agriculture, adapted
to the contexts of the countries
participating in the Eastern Africa
regional Knowledge Center for
Organic Agriculture, have been
disseminated.

Key actors in the organic agriculture
value chains of the participating
countries in Eastern Africa have
been networked in an exemplary

manner to strengthen markets and
consumption patterns for organic
products.
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KHEA: Velller a ce que
I'agriculture biologique
écologique soit intégrée dans
es systemes agricoles de
'‘Afrique de I'Est, y compris les
politigues, les plans et les
Investissements.
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KHEA: Ensure Ecological
Organic Agriculture IS
integrated Iinto the Eastern
Africa agricultural systems
including policies, plans and
Investments.
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g Structure of the KHEA

Main Host

- E}o.vision
rica
T Trust

Project Steering

Committee

. : Project
Biovision Africa
Trust (BVAT) Ma“%%er;"e”t

Coordinator

PELUM Uganda

Co-Host Partner

Regional /Global
Partners

CIP Coordinator CIP Coordinator

Associate Associate

Partners Partners

CIP Coordinator

Associate
EQETES

GSDM &
SYMABIO

CIP Coordinator

CIP Coordinator

Associate Associate
Partners Partners
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@f KHEA Partenaires Internationaux

IF49M IFOAM Organics Développement des
ORGANICS International capacités, elaboration de
Ao programmes d'études
P International Centre for Collecter, organiser, valider
- ICIDE . . L !
P Insect Physiology & Ecology les informations
Research Institute of Organic Collecter, organiser, valider
FiBL Adgriculture - FiBL les informations
M Access Agriculture Traduction video
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9@% KHEA | Y7 KCOA
International Partnhers s

IF&4AM IFOAM Organics Capacity development,
ORGANICS International curriculum development
INTERNATIONAL
0- . International Centre for Collect, organize, validate
Icipe Insect Physiology & Ecology information
Research Institute of Organic Collect, organize, validate
FiBl. Agriculture - FIBL Information
M Access Agriculture Video translation
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in Eastern Africa
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Knowledge Centre for
organic Agriculture
in Africa

Domaine
d'intervention 1:

Assemblage et
validation des
onnaissances OA
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Organic Agriculture
in Eastern Africa

KCOA

Knowledge Centre for
organic Agriculture
in Africa

Focus Area 1:

OA Knowledge
Assembly and
Validation
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Organic Agriculti
in Eastern Africa

KCOA

Knowledge Centre for
Organic Agriculture
in Africa

Welcome to the KCOA knowledge database

Implemented by

german g
cooperation ng

DEUTSCHE ZUSAMMENARBEIT

In cooperation with

% £ ¢ SEKEM FiBL

cooperation
EUT SAMMENARBEIT

 Travalllez avec une plateforme
numerigque pour télécharger des
produits de connaissances OA
valides.

 Formation de comités de
validation nationaux au niveau
national et régional.

 Renforcement des capaciteés en
matiere de droits de propriete
Intellectuelle pour les pays.
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Organic Agricu
1

KCOA

Knowledge Centre for
Organic Agriculture
in Africa

Welcome to the KCOA knowledge database

Implemente d by

german g
cooperation ng

DEUTSCHE ZUSAMMENARBEIT

In cooperation with
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cooperation
pEUT SAMMENARBEIT

J':,KHEA The Continental Digital Platform (CDP) @a KCOA

» Work with a digital platform to
upload validated OA
knowledge products. 139
uploaded.

* Formation of Country
Validation Committees at
country & regional level.

« Capacity building in Intellectual
Property Rights for countries.

Implemented by In cooperation with 4 "‘:?‘::;‘ wq:g;’ O,JQ B
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Domaine
d'intervention
2:

Renforcement
des capacites
et diffusion des
connaissances
en libre acces
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Focus Area 2:
Capacity
Building &
Dissemination
of OA
Knowledge
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Multiplicateurs
primaires

Multiplicateurs
secondaires

Multiplicateurs
secondaires

Formation des equipes d'animateurs %’KCOA

Maitres Formateurs —
Régionaux (6)

Multiplicateurs — Niveau
national (6x2x30)

Agriculteurs/Groupes

d'agriculteurs (6x2x30x(15x2)

| v

Les agriculteurs

Knowledge C
Organic Agriculf
in Africa

Multiplicateurs:

Innovateurs

« Agents de
vulgarisation

« Commercants

* Fournisseurs de
Services ruraux

« Agriculteurs modeles

 Formateurs

« QOrganisations et

* entrepreneurs

« ONG au service

 des communautés

oan  Orgaiic @smﬁ%ﬁ syMABI®
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%’KHEA Training of Teams of Facilitators (ToToF) %K&OA

i il Master Trainers — Regional
Primary Multipliers IRy T

Multipliers:

T ipliers — * Innovators
Secondary Multipliers e ey . Extension Agents
« Marketers
* Rural Service
Providers
o Site Trainers — Farmers/farmer * Model farmers
Secondary I\/Iultlpllers groups (6x2x30x(15x2) « Trainers
(in Phase 2) « Organisations and
entrepreneurs

« NGOs in service
of communities

| VT

Farmers

oan  Orgaiic @smﬁ%ﬁ syMABI®



Groupe 1 = 30 multiplicateurs
2 ‘ Groupe 2 = 30 multiplicateurs

Madagascar
(GSDM &
SYMABIO) Chaque multiplicateur

formera 2 groupes
d'agriculteurs

Groupe 1 = 15 agriculteurs
Groupe 2 = 15 agriculteurs

I o
B Te r= =58
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'j Knowledge Hub for
Organic Agriculture
in Eastern Africa

Madagascar

(GSDM &
SYMABIO)

Each Multiplier will train
2 Farmer Groups

Group 1 = 15 Farmers
Group 2 = 15 Farmers

T o Ogoue @oon® svrdamie



I’KHEA Progrés: multiplicateurs

/ Knowledge Hub for
Organic Agriculture
in Eastern Africa

KCOA

Knowledge Centre for
organic Agriculture
in Africa

Malitres
formateurs

1,525;
98%
Multiplicateurs

10%

Les
agriculteurs

Lwanda @453
ognic @hson®™ syrdanre
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f’ KHEA Progress: Multipliers & Farmers trained ~Y7 KCOA

j Knowledge Hub for
Organic Agriculture
in Eastern Africa

Knowledge Centre for
organic Agriculture
in Africa

Master
Trainers

98%

Multipliers

10%

Farmers
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W KHEA Autonomiser les agriculteurs grace a KCOA
iEEE |'approche ToToF - éclairée par I'étude de base S

‘@M Les agriculteurs habilités a :
1. Santé du sol

W 2. Production végétale et
A animale

3. Gestion intégrée des
ravageurs.

4. Reésilience climatique

5. Développement du marché
et de la chaine de valeur

6. Souveraineté semenciere
7. Systeme Participatif de
Garantie (SPG)

5o s
& 5%, & 2%
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WKHEA Empowering farmers through the ToToF KCOA
HEEE Approach —informed by Baseline study e

Farmers empowered In:
1. Solil health
2. Crop & livestock production

3. Integrated Pest
Management (IPM)

4. Climate resilience

5. Market & value chain
development

6. Seed sovereignty

/. Participatory Guarantee
System (PGS)

o P 8 Py
w Implemented by In cooperation with &‘&” ﬁg‘, wands [olt0)
gena - Biovision ¥ g rqaruc @ e @YI\QABI&‘

Trust Aariais Hovomat.
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0 Knowledge Hub for
Organic Agriculture
in Eastern Africa

Domaine
d'intervention
3:

Développement
de marche et
reseautage

RN 41100,
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0 Knowledge Hub for
Organic Agriculture
in Eastern Africa

KCOA

=7 ’ Knowledge Centre for
organic Agriculture
in Africa

Focus Area 3:

Market
Development
and Networking
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A Toam  Orgarue (Gyspm = sYMABI®
Aetwokiny e & guens Aca Agniature Mevament. Professionnels de I"Agroécologie AT MALGACHS DX | AGIRCIA Rt WOLOGRE




7 ;- ’
¥ kHEA Creéation de marchés OA

Organic Agriculture
in Eastern Africa

KCOA

Knowledge Centre for
organic Agriculture
in Africa

Soutenir les petites
organisations et les
groupes d'agriculteurs pour
établir des marchés OA.

Créer des liens
commerciaux pour les
agriculteurs et les groupes
d'agriculteurs. 9 groupes
pris en charge ; 1 certifié.

Soutenir les activités de
réseautage au sein des
Intervenants par le biais
d'expositions et de
symposiums.

fﬂ 48



'j Knowledge Hub for
Organic Agriculture
in Eastern Africa

Support smaller
organizations and farmer
groups to establish OA
markets.

2. Create market linkages for
farmers and farmer groups
(PGS). 9 Groups
supported; 1 certified.

3. Support networking
activities within
stakeholders through
exhibitions and symposia.

o Ogie @oon™ syrdanre
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Y KHEA  L'équipe centrale de KHEA KCOA

N : o Knowledge Centre for
Organic Agriculture organic Agriculture
in Eastern Africa

in Africa

* 5 membres du personnel de BVAT
a Nairobi

« 3 Employés chez PELUM
Ouganda

® symanie



J:,’KHEA The KHEA Core Team KCOA

Knowledge Hub for Knowledge Centre for
Organic Agriculture Organic Agriculture
in Eastern Africa in Africa

« 5 Staff at BVAT In Nairobi
« 3 Staff at PELUM Uganda
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